Gender Equality Plan

Youth Power Germany e.V.

1. Introduction
1.1. Purpose

The purpose of this Gender Equality Plan (GEP) is to promote gender equality and ensure
that all employees, regardless of gender, have equal opportunities in our organization. This
plan is aligned with German legislation and European Union directives on gender equality.

1.2. Legal Framework

This GEP is developed in accordance with the following:

- General Equal Treatment Act (AGG) — Allgemeines Gleichbehandlungsgesetz
- The Basic Law of the Federal Republic of Germany (Grundgesetz)

- The Gender Equality Directive (2006/54/EC)

- Other relevant German and EU laws and regulations

2. Objectives

Our main objectives are:

- To ensure equal opportunities for all genders in recruitment, promotion, and professional
development

- To address and eliminate gender-based discrimination and harassment

- To promote a work-life balance for all employees

- To foster an inclusive workplace culture that values diversity and gender equality

3. Governance and Accountability
3.1. Leadership Commitment

Our leadership is fully committed to gender equality. The management team will oversee the
implementation and progress of the Gender Equality Plan.

3.2. Roles and Responsibilities

- Gender Equality Officer: Appointed to monitor and report on the progress of the GEP.

- Management Team: Responsible for ensuring the GEP is implemented effectively.

- Human Resources: To integrate gender equality measures into HR policies and practices.
- All Employees: Expected to contribute to a workplace culture that supports gender
equality.

4. Gender Equality Measures



4.1. Recruitment and Promotion

- Ensure gender-neutral job advertisements.

- Implement transparent recruitment processes to avoid gender bias.

- Promote equal opportunities in career advancement and leadership positions.

4.2. Pay Equity

- Conduct regular pay audits to identify and address gender pay gaps.
- Ensure equal pay for work of equal value.

4.3. Work-Life Balance

- Promote flexible working arrangements to support work-life balance.
- Ensure parental leave policies are gender-neutral and encourage use by all genders.

4.4. Training and Development

- Provide training on gender equality and unconscious bias for all employees.

- Support career development programs that encourage the advancement of
underrepresented genders.

4.5. Preventing and Addressing Harassment

- Establish a clear anti-harassment policy.

- Provide confidential channels for reporting harassment and ensure appropriate actions are
taken.

5. Monitoring and Evaluation

5.1. Data Collection

- Collect and analyze data on gender distribution in various roles and levels within the
organization.

- Monitor recruitment, promotion, and pay equity data regularly.

5.2. Reporting

- Annual reporting on the progress of the GEP to the management team and stakeholders.
- Publish an annual Gender Equality Report on the organization’s website.

5.3. Continuous Improvement

- Regularly review and update the GEP based on feedback and evolving best practices.
- Engage with employees to gather input and suggestions for improving gender equality.

6. Communication and Awareness



6.1. Internal Communication

- Communicate the GEP and related policies to all employees.
- Provide regular updates on gender equality initiatives and progress.

6.2. External Communication

- Publish the GEP on the organization’s website.

- Share the organization’s commitment to gender equality with external stakeholders and
the public.

7. Conclusion

Youth Power Germany e.V. is committed to fostering a workplace environment that

promotes gender equality and diversity. This Gender Equality Plan is a testament to our
dedication to ensuring that all employees have equal opportunities to thrive and succeed.

Approval and Endorsement

This Gender Equality Plan has been approved by the management team of Youth Power
Germany e.V. and will be reviewed annually.
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